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Breeding Chickens as a business | AIMS HIGHLIGHT STORY

Chhel Thang has always had chickens on her farm in Takeo province, but until ' p
recently, she only sold chicks when they came about naturally — “l never had a

business plan, or even thought about one.”

In 2019, she was invited to join a training through another farmer in her village,
and she learned how to set up a chicken hatchery, vaccinate her chickens and
select those good for breeding. “One of the most useful things was learning to
separate my chickens into phases — one coop for hatching, and others for each
stage of their growing cycle. It makes it easier to keep track of how many
chickens | have and how they are doing.”

Thang used to sell about 5-10 chickens a month, now she sells 200 chickens
every 4 months (3 growth cycles a year). “I sell them on special days so that | can
get a slightly higher price.” She purposely plans her chicken cycles to coincide
with Chinese New Year, Khmer New Year and Ching Ming Festival, which offer a
few US cents more per kilo. At US$4.17 per kg, she earns about US$1000 per
cycle, making chickens her family’s biggest income source.

“My life has changed a lot, | have four children, with the last one still in school,
and it makes a big difference having regular income. We just bought 2 big cows
for 7,000,000 riel! [US$1700] My husband is quite proud of those.”

Thang is part of the Romon Village Producer Organization, which has market
linkages with several buyers, including one formal contract which came about

through Multi-Stakeholder Platform meetings organized by the AIMS project. LIS ,“ 5 )
“This has made finding a buyer less of a hassle for me, | don’t have to worry i '_:_L' . ‘ ez o
about where to sell my chickens.” el 0l
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The farmers in the group provide each other with different types of support, some k70 ‘I, o \
farmers in the group buy or sell chicks for fattening, and Thang herself has to buy "'——ih,'. ﬁ
eggs in the winter when her hens aren’t laying as much. “We all knew each other | A ’ -
before, but now we are a group and can learn from each other.” )% {)',-.'l 4,;, . :
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. Chlcken feed'i is one of Thang’s main operatlonél cosfé{’along wn’th vaccmes Y g s
o occaS|onaI medicines and %gs for her hatchery ‘ ;s '
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Two cows recently bought by Chhel Thang’s family with help from her chicken sales.







