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Lina is a middleman who buys chickens from farmers in Takeo. He specializes in
organic native chickens that are in high demand in nearby Phnom Penh.

Before working with the AIMS project, he used to go door-to-door, trying to
collect enough chickens from each farmer in Somroang district. “I used to buy
from more than 30 farmers, it was a lot of work.”

Since joining several Multi-Stakeholder Platform (MSP) meetings organized
through the project, Lina has signed contracts with 3 Producer Organizations,
also known as POs. “Rather than buy 2-3 chickens from each farmer, now the
POs do the work for me!” he laughs. If Lina needs a certain number of chickens,
he will call the lead farmer representative from a PO and then meet them at a
designated collection point, also built by the project, to pick up the chickens.

Not all POs are the same. Some have better quality, healthier chickens, others
have more reliable supply. It helps to have a few options to be able to meet the
demand from his buyers in the city, which are mostly organic shops such as ASA
Green, Sahakkor Organic Khmer and Srey Oun Shop. “I work with smaller
retailers because the supermarkets take too long to pay me for the goods,
sometimes even 30-40 days.”

The PO in Romon Village is a frequent supplier. Indeed, Lina and Hak Suen, the
lead farmer of the producer group, seem to get along well. This PO only has 1
formal contract — with Lina. “We work well with Lina because he pays on time,
he is fair with the price and we can negotiate easily if needed. Sometimes even if
we can’t quite meet the supply or quality he needs, he will still buy from us, so as
farmers, we trust him and have a good relationship.”

Lina also participated in the chicken training provided by the project. Even
though he is a buyer, knowing more about the technical aspect helps him with
quality control, “I check the feet, the skin, make sure the chickens are looking
healthy. Sometimes | do a taste test also!”
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Lad farmerr ak Suen (left) and hlcken trader
hicken health and fat! enlng progress.
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These chickens will be ready for sale in about one month for Chinenglew Year,
by which time they should be around 1.2k§‘ ¢ N
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