7 JUIFAD

ova Investing in rural people
SO D R E Ee e b o AL

Accelerating Inclusive Markets for Smallholders ( AIMS) Project

KNOWLEDGE,
ATTITUDE AND
PRACTICE (KAP)

Study on Business Literacy
Training (BLT)

¢ Annwiin:
cambodia.aims.project

wHumisus
AIMS CAMBODIA

BN ATe

aimsmoc.com




Table of Contents

AcCronyms and ADDIrEVIAtIONS .......ciiiiiiiee e ete e e e et e e e et e e e e ebt e e e e s bae e e e ebtaeeesartaeeesarraeeeanes 2
EXECUTIVE SUMIMAIY ittt e et e et et et et et et e e e ee e e e e e e e e et e e e et e e e e e e e e e e e e e e e e e e e e e aeeeeeeeeeeeeeeeeeeeeeesanenns 3
T 1agoTe [V 4T ] o HUU O T O PO T PR U ST UOTRTOTRRRPI 3
The specific objectives Of the KAP SUIVEY ........ov ittt e sbee e s e 3
NGV 2 T2 T g =4SSR 3
RECOMMENTATIONS ..ttt ettt b e s bt st s bt st e b e s beesmeesme e et e ebeenbeesaeesanenas 4
T = 7= 1ol ¢={ o U o Yo USRS 6
11 INEFOAUCTION ettt ettt s e e st e e st e s be e e sabeeesaseesaseesneeesaneens 6
1.2 Methodology Research Design and Data Collection.........cccecueecieeiieeniieieecieereceecee e 6
1.3 Ethics and QUAlity CONTIOL .. ..ueiiiiiiiee et e e e etre e e e ebte e e e eate e e e enteeeesanes 7
1.4 Data Management and ANalysis Plan ........cocciiie ittt et 8
1.5 [DT=T 0 g oY 4 T'o] o 1V P UPRURPPN 8
[l SUIVEY RESUIES coeeitiii ittt ettt e ettt e e et e e e st e e e e s abaeeesasbeeeesnsbeeeeassbeeeeaaseeeeansseeesannsens 10
2.1 KNOWIRAGE ........oooeeeeeeeee ettt e et e e e et e e e e st e e e e e bt ae e s eabaeeeenbaee e e nbaeeeennrenas 10
2.2 ATEIRUAE. ...ttt et et e e s bt e s ae e st e s bt e b e e bt e s beesae e et e eneean 15
2.3 PracCliCe .....oo ittt et s e s reeesree e 17
Il Conclusions and ReCOMMENAATIONS .....ceiuiiiiiiiiiieree ettt e 19
3.1 CONCIUSIONS ..ttt ettt ettt e s e et e e s bt esbee e s bt e s bteesabeesabeeesabeesabbeesabeesaneeesaneens 19
3.2 RECOMMENAATIONS ..ottt et s sr e b e sme e e sareeesanes 19
REFEIEINCES ... ettt ettt b e bt s a et e it e et e et e e bt e saeesabesabeeabeebeeabeesbeeeneeeneeenteentean 20
Y oY1= o Lo L PSR 20
Yot AV 18V o] g o o 1P PR 20
Y oY1= o Lo [ PP 22
KAP QUESTIONNGITES ...ttt ettt e et e e s s e e e e s sbe e e e s sameneessmeneessaneneessanes 22

KAP Survey Conducted by M&E Team, PMO, AIMS Project -1-
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Executive Summary

Introduction

The study was conducted to understand the knowledge, attitude, and practice (KAP) of the
Business Literacy Training (BLT) that SM organization provided to Producer Organization (PO)
members related to the main modules of which are Module 1 — Business Planning, Module 2 —
Marketing and Module 3 — Financial Management.

10% of POs have been chosen as samples and 10% of commodity in 18 target provinces;
thus, in total 192 POs are chosen for conducting KAP survey through Focus Group
Discussion (FDG) with PO members.

About 20% of POs do not have buy and sale contracts and around 80% of total samples
have buy and sale contract. This survey also compares between these two groups (with
and without buy and sale contract) after PO receiving BLT.

Out of POs interviewed, 47 POs are selected from RHO-TAK, 79 POs from RHO-KPC and
66 POs from RHO-BAT for KAP study.

SMS/SMM and PDoC focal point was assigned for conducting FGD on the ground and
assistance by BCF in some provinces.

The specific objectives of the KAP survey

To assess the level of knowledge, attitude, and practices regarding among PO members
who have received BLT in the target provinces.

To identify the determining factors of PO members attitudes and practices related to
commodity of vegetable, chicken, rice, and cassava production in target provinces.

Key Findings

100% of PO selection attended BLT for conduction of the KAP on BLT survey

58% of PO members were trained of whom 64% are women

90% of training on BL provided by SM and 1 % facilitated by BLF and about 9% facilitated
by BLF with supported by PDoC focal point.

PO completed training Modules; about 88% completed 3 modules and for completion of
1 Module and 2 Modules were 6% in each

57.7% of the total number of samples understand BLT while only around 38% of them
believed to have increased their knowledge

48% of PO members attended BL training that trained by FNN in RHO-Takeo

65% of PO members attended BL training that trained by AFD in RHO-Kampong Cham
54% of PO members attended BL training that trained by CIRD in RHO-Battambang

58% of PO members in overall understand the 3 training Modules and 31% of them was
reported to have increased knowledge in RHO-Takeo

55% of PO members in overall understand the 3 training Modules and 34% of them was
reported to have increased knowledge in RHO-Kampong Cham

60% of PO members in overall understand the 3 training Modules and 50% of them was
reported to have increased knowledge in RHO-Battambang

32% in RHO-Takeo, 32% in RHO-Battambang, and 37% in RHO-Kampong Cham of PO
members use and record Farm Diary (FD)
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- Business plan topic has got higher percent regarding PO’s best interest module compared
to other 2 Modules in RHO-Takeo and RHO-Battambang, while in RHO-Kampong Cham
marketing stands out. Meanwhile, business plan has got much more engaging in average,
followed by marketing and financial management among all RHOs.

- 91% PO has conducted regularly meeting?, 9% doesn’t

- 37% of topic in PO meeting were focused on business plan and marketing. 33% focused
on technical solution, 23% discussion about join buy input among PO members, with 7%
other topic have been discussed in PO meeting.

- POs adopted in business after received BLT; 85%, 57%, 69% of them adopted in market
information, in financial records, and in production records respectively.

- The number of POs has joined buy and sale contract before BLT was 18%, whilst after BLT
was 80%, but engaging buy and sale contract was 77%.

- 66% of the PO members were recorded to have participated in the development or the
preparation of the proposals. The number of farmers participated in VCIF proposal was
46%, 34% in preparation of SDF proposal and other proposals out of AIMS supports
around 20% with other NGOs and/or associations support them in the community.

- 69% PO used an advertisement of products on social media (FB/Telegram) and through
networking such local traders, and floating market. 31% free of advertisement.

- Finally, the finding found that the rating of BLT is satisfactory from the viewpoint of
farmers on BL Training to PO members. The results show that 96% of them are recorded
satisfactory, 3% of them has moderately satisfied though 0.5% of the total samples
reported unsatisfied from farmers’ judgment.

Recommendations
Based on the analysis of findings, the study makes the following major recommendations:

Farmers understood that BLT is important for their business and related production. Most of the
POs want to also know how to manage the group and what is adaptation of the climate impact.

The KAP survey focus on 3 Modules (i) business plan (ii) marketing (iii) financial management.
However, farmers learned a lot regarding practice in production thanks to the facilitation of SM
and PDoC to connect farmers with traders and input suppliers. Technical support from Technical
Services Providers (TSPs) have been supportive in helping farmers to increase their incomes from
being productive with high-value added production, which in turn increasing the unit price for
the high-demanding quality of local-produced products for selling when trust has been strongly
built through the connection while having buy and sale contract implementation.

However, POs still need to learn more about BL training once again to get refreshing
understanding about business plan, marketing, and financial management. The training should
be based on the requests of farmers by conducting half-day training for each module tailored
based on farmer availability.

Other trainings are also considered importance for farmers especially topics related to technical
aspects of production such as feed production, land leveling, proper use of fertilizer and post-

1 Regular meeting is referred to commodity and challenges facing, Eg, 1-3 times in quarter (average 1 time per
month)
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harvest technique. Exchange visit is also viewed as significant to exchange experiences in
production attached to AIMS directed commodities.
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|.  Background

1.1 Introduction

The data collection at field was taken placed from October 21-24, 2023 and has surveyed 192
POs in 18 targeted provinces. This report details the procedures and findings of survey of the
Knowledge, Attitude, and Practices (KAP). This survey focuses on the specific themes related to
the understanding of PO members regarding Business Literacy Training (BLT) when those POs
were received BLT from SM organization team. The SM organization reported that 1,908 POs,
mostly 80% Of members, were trained based on the targets and indicators agreed in the Letter
of Agreement (LoA) between 3-SM organization and the AIMS project.

Furthermore, under the support of M&E-PMO and facilitated by PDoC focal point and SM
organization, the three Hubs are jointly working on the implementation of the Knowledge,
Attitude, and Practices (KAP) survey which will gather information on BL understanding of PO
members after receiving the training from SM organization in previous years.

Objectives of the Survey
The following were the specific objectives of the KAP survey:

a. To assess the level of knowledge, attitude, and practices regarding among PO members
who have received BLT in the target provinces.

b. To identify the determining factors of PO and members attitudes and practices related to
commodity of vegetable, chicken, rice, and cassava production in target provinces.

Scope of the Survey

The survey is reflected to the Agreed Action (AA) of IFAD Supervision Mission (ISM) and for the
project’s assessment/evaluation of the performance of SM organization i.e., implemented in all
18 provinces within 1908 PO formed and around 80% of 77,698 producers for the 5 commodities
related to Vegetable, Backyard Chicken, Rice, Cassava, and Raw Silk. However, among the 5
commodities, KAP survey is focused on only 4 commodities due to the fact that sampling for 10%
from the silk sector is too narrow.

To achieve the objectives, this survey addresses key questions regarding the benchmark values
for indicators of BLT. The survey focuses on identifying the suitable applied with knowledge,
attitudes, and practices to improve and increase production, and strengthening individual
production as well as in the group.

1.2 Methodology Research Design and Data Collection
The survey method used is primarily data collecting from the PO members attended the BL
training. Open-ended interviews and focus groups can complement a KAP survey, allowing
further exploration of a situation or problem, and potentially highlighting aspects that are not
yet known. These methods combine observations and open interviews and help deepen topics
addressed in the KAP survey.

Based on the AA with management and provincial team of the AIMS project, KAP is based on all
PO have been formed, 10% PO for sampling accompanied also by 10% for each commodity. The
blue color is the number for selecting in 18 target provinces and by commodity. 191 is a total
number for performing KAP survey through FDG with PO members of whom 20% with PO without
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while around 80% with buy and sale contract implementation, with also comparing between
these two groups (with and without buy and sale contract) after receiving BLT. According to the
PO formed, 44 POs for RHO-TAK, 81 PO for RHO-KPC and 66 PO for RHO-BAT were chosen for
KAP study. SMS/SMM and PDoC focal point was assigned for conducting FGD on the ground.

Table 1 Sample selection PO for KAP study within provinces and commodities

vo | provovine Tota # PO formed | Toul#POsellecionforkaPstudy
Vegetable Chicken Rice Casava TOTAL Vegetable Chicken Rice Casava  TOTAL

1 Takeo 28 47 34 0 109 3 5 3 0 11

2 Kamponspeu 26 41 56 0 123 3 4 5 0 12

3 Kampot 12 52 19 0 83 1 5 2 0 8

4 Kandal 40 27 22 0 89 4 3 2 0 9

5 Kep 2 24 5 0 31 0 3 1 0 4
HUb1TOTAL/AVERRAGE 108 191 136 0 435 11 20 13 0" 44
6 Kampomh Cham 44 32 70 17 163 4 3 7 2 16

7 Kampong Thom 18 27 34 17 96 2 3 3 2 10

8 Kratie 23 23 27 40 113 2 2 3 4 11

9 Mondolkiri 6 27 9 17 59 1 2 1 2 6

10 Prah Vihea 7 21 75 1 104 1 2 7 0 10

11 Prey Veng 8 56 27 0 91 1 5 3 0 9

12 Rattanakiri 2 0 0 53 55 0 0 0 5 5

13 Stoeung Treng 4 39 2 15 60 0 3 0 2 6

14 tbongKhmom 22 5 32 17 76 2 1 3 2 8
HUb2TOTAL/AVERRAGE 134 230 276 177 817 14 21 27 19 " 81
15 Battambang 53 95 30 33 211 10 3 3 21

16 Bateay Meanchey 16 78 65 31 191 2 7 7 3 19

18 Pailin 7 27 0 19 53 2 0 2 6

18 Siem Reap 60 102 38 0 201 6 10 4 0 20
HUb3TOTAL/AVERRAGE 136 302 133 83 656 15 29 14 8 66
TOTAL/AVERRAGE 378 723 545 260 1908 40 70 54 27 191

1.3 Ethics and Quality Control
Data checking and validation for completeness and consistency was carried out by SMM to have
quality checked and cleaned up data of all questions prior to sharing with M&E-PMO for
rectification and cleaning. However, quality control was ensured in week 1 March 2023, with
corrections carried out based on provinces, commodities packages of questions.

M&E-PMO with the support of VC focal point at PMO input the key data in Excel format for data
analysis and report. However, M&E is play crucial roles for final cleaning data and verification
with concerned parties who was assigned in collecting data on the ground in case some data
need to be cleared before analyzing and reporting.

During the data collection through FGD with POs, M&E and VC PMO will support, facilitate, and
wrap up with interviewers (SMs/SMM and PDoC focal point) to improve for the next interviews
with PO effectively.

Table 2 PMO team support, facilitate for KAP study

Schedule 20-24 FEB 2023
PMO team
20th 21st 22nd 23rd 24th
BAT BMC SRP KPT KPC
M&E and VC team in support, facilitate and wrap up at field interview
TKM PVG KDL KPS KAM
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Due to the time constraint, PMO team was divided into two teams for the field support. PMO
team selected 10 provinces for supporting, facilitating and wrapping up after FGD with POs. On
average, 2 POs was facilitated by the provincial teams. Therefore, 20 FGDs were interviewed
under the facilitation of the PMO team.

1.4 Data Management and Analysis Plan
All quantitative data were analyzed using Excel. Based on the raw data, availability for
verification, and further data cleaning was carried out. A quantitative data framework was set up
in Excel for all validated data. A series of frequencies count, percentage, ratios, and other
statistical methods will be employed in the analysis of the data.

1.5 Demography
AIMS project is covering 18 provinces. 5 provinces in (1) South-East-Takeo regional hub office
include Takeo, Kampong Speu, Kandal, Kampot and Kep provinces (2) East/North-East-Kampong
Cham Regional Hub covers 9 provinces such as Kampong Cham, Kampong Thom, Kratie,
Mondolkiri Preash, Vihear Prey, Veng Ratanakiri, Stueng Treng, Tbong Khmum and (3) North-
West Regional Hub: Battambang, Banteay Meanchey, Pailin, and Siem Reap and working on 5
commodities (Vegetable, Backyard Chicken, Rice, Cassava and Silk).

1,908 Producer Organization (POs) were formed. However, the number of PO could be changed
and can be merged, if necessary, when some HHs dropped their membership. AIMS is working
on 5 commodities namely Vegetable, Chicken, Rice, Cassava and Raw Silk. The majority of POs
are producing Chicken, and Rice following Vegetable and Cassava while Silk was formed 1 in BMC
and 1 in SRP province with 104 HHs.

Table 3 #PO by Provinces under Regional Hub Office, as of December 2022

Regional Hub Casava Chicken, Raw Rice Vegetable Grand
Office Chick, or Eggs Silk Total

Takeo n/a 47 n/a 34 28 109
Kampong Speu n/a 41 n/a 56 26 123
Kampot n/a 52 n/a 19 12 83
Kandal n/a 27 n/a 22 40 89
Kep n/a 24 n/a 5 2 31

RHO-TAK 0 191 0 136 108 435
Kampong Cham 17 32 n/a 70 44 163
Kampong Thom 17 27 n/a 34 18 96
Kratie 40 23 n/a 27 23 113
Mondolkiri 17 27 n/a 9 6 59
Preash Vihear 1 21 n/a 75 7 104
Prey Veng n/a 56 n/a 27 8 91
Ratanakiri 53 n/a n/a n/a 2 55
Stueng Treng 15 39 n/a 2 4 60
Tbong Khmum 17 5 n/a 32 22 76

RHO-KPC 177 230 0 276 134 817
Banteay 31 78 1 65 16 191
Meanchey
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Battambang 33
Pailin 19
Siem Reap n/a
RHO-BAT 83

Grand Total 260

95
27
102
302
723

n/a 30

n/a n/a
1 38
2 133
2 545

53 211
7 53
60 201
136 656
378 1908

PMO selected 10 provinces for field interviews from 20%"-24™ February 2023 and chose 3
provinces in RHO-TAK, 3 in RHO-BAT and 4 provinces from RHO-KPC and divided into two teams
with the support and facilitation of 18 provinces of project target. BAT, BMC, SRP, KPT, KPC, TKM,
PVG, KDL, KPS, and KAM were selected for field supports for KAP study. For the rest-8 provinces,
SMS/SMM and PDoC conducted the FGDs by themselves. However, M&E provided clear
instruction for each question for KAP thought Zoom training before FGD. data quality checking is
in a package from SMS to SMM with PDoC involved and from SMM to M&E PMO for final analyze

and produce report.

RHO
Hub-1
Hub-2
Hub-3
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#PO in FGD

47
79
66
192



[l.  Survey Results

The respondent characteristics of the KAP survey is referred to the reality of selected-PO to
conducting FGD. Around 4-6 PO members including leaders and/or vice leaders and some POs
with BLF who are invited to the FGD.

The number of Chicken producing POs selected for FGD is somewhat higher relative to those of
cassava producing POs and the rest commodities.

#PO Selected for FGD by Commodity

.

556 (58%)

&

= Vegetable = Chicken = Rice = Cassava

m Total PO memeber = Female

2.1 Knowledge

Trainings had been conducted mostly by SM
organization against their plans under the
agreement with AIMS in providing the BL
training to all POs formed in the target 18
provinces. 3 SM organizations were FNN
supported in Hub-Takeo, AFD/LSO in Hub-
Kampong Cham, and CIRD in Hub-Battambang.

TRAINING FACILITATORS

90% of BLT was conducted by SM while BLF and
PDoC together provided the training in Covid-
19 circumstances. The Pie chart showed that
POs have got BLT provided by SM organization,

PO Completed Training Modules

# Completed 3Modules
mpleted 2Modules
ompleted 1Module
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some PO didn’t get full of the required Modules?. However, 89 % of the samples were trained
with 3 Modules.

Among PO members, to be clear 8,846 selected PO; only around 5,160 members (58%) attended
BLT provided by SM organization and 64% of them are women.

Farmers who had participated in BLT: the survey found that only 57% in overall understand the
3 Modules when the knowledge gained achieved 38% on average. The result of this figure shows
that BLT reported by SM for data for project completion report (PCR).

The result shown by regional hub, Hub-1 comprised of 5 provinces; 48% farmers attended BLT,

8,846
5,539
PO Member
2,500
2,073
2,000
1,500 1,352
1,000
500
PO member

BL TRAINING of Sampling POs

5,160

3,289

PO Member Trained

% Attended Training

M Total
64 57.7
[ | [
% Overal

Understanding

BLT Training for FNN/Hub-1

mTotal mWomen

LoA: > 80%
Logframe: > 66%

995
SM Report 67%
678
48%
L 68
—

PO Member % Attended
Trained Training

LoA: satisfactory or
highly satisfactory.
Logframe: 250%
Hub Report:52%

58 31‘%

% Overal
understanding

% Knowledge
increase

B Women

38.4
|

% Knowledge
Increased

which was lower than
those reported by SM
(67%) when the target has
not been reached against
LoA (80%). Regarding the
percentage of the
increased knowledge,
Hub-1 reached 31% but
52% was reported from
pre and post-test during
training while stating in
LoA that at least 50%
achieved.

22 GModule 1 — Business Planning, OModule 2 — Marketing, OModule 3 — Financial Management
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98 percent of the samples completed 3-
Module of BLT provided by FNN to PO
whereas 2% of the PO (47-PO-FGD) were
received only 1 module. From the obversion
shows that during Covid-19 pandemic, SM
still trained in house and small group on BL,
means that farmers who invited in FGD they
missed to attend.

PO use record book and Farm diary

% Women use and maintaining FD

% HH use and maintaining FD

PO use farm diary

|

BLT Training Modules for HUb-1

32%

PO use record book — 53

o

20

LoA: > 80%
SM Report 32%

= Completed 3Modules
B Completed 1Module

96

80 100 120

53% of PO use record book provided, but least of them use and record by their own means. Only

32% of farmers use and maintain FD.

BLT Training for AFD/Hub-2

5,000
4,415

4,500 mTotal mWomen

4,000
3,500
3,000

2,876 2,894

2,500
2,000
1,500
1,000

’

LoA: > 80%
1,839| Logframe: >66%
SM Report 66%

65%

500

PO member PO Member Trained % Attended Training

63

LoA: satisfactory or
highly satisfactory.
Logframe: 250%
SM Report:50%

33.8%

—

% Overal % Knowledge
understanding increase
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BLT trained by
AFD/LSO:66% of the
total PO members out of
79-PO, 2894 farmers
received BLT among
4415 farmers and 63% of
them are women
participating in BLT. Itis
achieved compared to
the target set in LoA.
However, for the
percent of increasing
knowledge is lower than
the targes reported by
SM reports.
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This is AFD/LSO trained with
83%, 9% and 8% for completing
all 3Modules, 2 Modules and 1
Module respectively for the

Completed 2
reason raised due to Covid-19 Modules, 9%
pandemic. It is believed that
AFD missed to call all farmers to
training in small and/or in
house couching.

BLT TRAINING MODULES FOR HUB-2

Completed 3
Modules, 83%

PO use record book and Farm diary

% Women use and maintaining FD — 60

% HH use and maintaining FO ||| NN 37> | Compared to LoA: >80%

Hub Report 38%

POuse farm diory - | 5

PO use record book — 47

0 20 40 60 80 100 120

The figure shows that the number of farmers use and maintain FD is 37%. This is still far behind
from the target of having at least 80% of farmers use FD. The number of PO use and record PO
book is 47%.
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2500

2000

1500

1000

500

Training covered 3-Modules is 91%,

BLT Training for CIRD/Hub-3

1358 ETotal mWomen

1311 LoA: > 80%
1’271 Logframe: >66%
SMreport: 68%

71 satisfactory.
54
54%
61 60
— ||
PO member PO Member % Attended % Overal
Trained Training understanding

while 6% for 1-Module and 3% for 2-

Modules completion. Farmers were
not not called for joining in small
group training and in house coaching
during Covid-19 pandemic.

KAP Survey Conducted by M&E Team, PMO, AIMS Project

LoA: satisfactory or highly

49%

% Knowledge
increase

Hub-3, training from CIRD
provided in the report is
not some of the survey
finding, however, this is
might due to the sample
size is 10% and farmers
involved in FGD farmers
do not join in small group
and in house training
during Covid-19
pandemic. For an overall
understanding is 66%.
Nevertheless, % increase
knowledge is 60% while
SM reported 92% from
conducting pre and post-
test.

BLT Training Modules for Hub-3

m Completed 3 Modules
B Completed 2 Modules

m Completed 1 Module
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POs use and record information and data in PO-recording book was 65% but still limited for
each farmer recorded and maintained FD.

PO use record book and Farm diary

% Women use and maintaining FD 60%

% HH use and maintaining FD 32% Compared to LoA: >80%

S5M Report 29%

PO use record book - 65%
0 20 40 60 20 100 120

2.2 Attitude
Th most relevant topic of BLT indicated by regional hub office (RHO), mostly farmers focused on
how to work on their business plan rather than marketing and financial management. However,
in Hub 2 between business plan and market topics are similarly involved. It shows that farmers

still need supports on the technical aspects on how to grow their vegetable, raising chicken, rice
production, and cassava plantation.

Most Relevant BL Topics in % by Hub
47%
38%

15%
11 I

HUB-1 HUB-2 HUB-3 TOTAL

W Business Plan ™ Market ™ Financial Management

PO meeting was regularly conducted about 91% but PO hasn’t conduct meeting around 9%. For business
plan and market topics was around 37% were discussed, and for the technical supports around 33%
KAP Survey Conducted by M&E Team, PMO, AIMS Project -15-



interested and raised by farmers. Famers therefore interested to buy inputs together to make cost

decreases if farmers join buying inputs related their commodity.

However, not only key topics discussed but also other around 7% such seasonal calendar especially for
rice and cassava flagships and other related issues such credit, loan, talking about traders for making

contract were included.

80%
70%
60%
50%
40%
30%
20%
10%

0%

PO meeting

91%=4.4Meetings/year

79%

Bus plan &
Market

® Conducted Regularly meeting

® No Meeting

TOPIC OF PO MEETING

71%
Joined buy Technical
inputs solution

Other

Topic in PO meeting

M Buss Planning & market
M Join Buy & sale
m Tenical

Other

PO events sometime led
by SM or PDoC in
facilitating in the PO
meeting, but farmers
participated in the
meeting and the issues of
raining often raised by
famers in the meeting. For
business plan and market
topics are around 80%,
and for the technical
supported around is 71%
interested and raised by
farmers. Famers therefore
are interested in buying

inputs collectively to make reduce cost =. However, not only key topics discussed but also other topics
discussed, amounting 16%, such as seasonal calendar especially for rice and cassava flagships and other

related issues such credit, loan, issues related to traders.

KAP Survey Conducted by M&E Team, PMO, AIMS Project
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2.3 Practice
% of farmers maintained farmer diary compared with 3# of PO selected for FGD. The figure shown
that only 35% of farmers recorded FD and reached 59% of farmers have been training by SM.

HOUSEHOLD MAINTAINING FARM'S DIARY

3,061

s 5,160
e e, 8,846

“ 185

After BLT provided and facilitated by SM organization, most relevant topics that farmers adopted
or applied is given to market information, accounting for around 85% farmers, including
discussion on getting clear information about market demand, what kind of the quality needs
from trader and/or market and more. As a result, around 60% farmers are tracking financial and
production records of their production, including spending, buying, selling and income receiving
after selling the products.

90% 85%

80%

69%
70%

57%

60%
50%

40%

30%
20%
10%

0%
Market information Financial Record Production Record
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Join Buy and Sale Products and Engagement

192

154 (80%) 147 (77%)

35 (18%)

#PO #PO #PO
#PO Join buy&sale product ~ Join buy&sale product Engaged buy&sale
(before training) (after training) contract

Proposal preparation

192

66%

#PO PO members Percentage
participated in
preparing any
proposals

Farmers as always join and participate in any activities

The figure illustrates that farmers
joined buy and sale products
since before project intervention,
but the percentage was around
18% of total PO selection for FGD.
After project intervention, the
number has sharply increased to
80%, Most of 192 POs have buy
and sale contract
implementation. Among 192 PO,
there were 147 PO (77%)
engaged with buy and sale
contract actively.

Farmers participated in proposals of SDF, VCIF
and other proposals

4

m SDF m VCIF m Other

and services from the projects. For

instance, farmers join in participation pf the process of the preparation of VCIF-window-1
proposals and SDF proposals. However, in overall, 20% of farmers participated in any process of

preparation of the proposals.

Farmers Satisfied with BLT

To rate the opinion of the
farmers on BLT, 97% of
farmers satisfied of the
topic covered in BLT for PO
members; however, 3 % of
them were moderately
satisfied, while 0.5%
unsatisfied due to the face
that farmers learned only

1-2 Modules and time-
— 260% 052%

consuming for trainings.

Satisfactory Moderate Unsatisfactory

Satisfactory
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[ll.  Conclusions and Recommendations
3.1 Conclusions

The KAP study was supported by the provincial team in conducting FGD with PO member, leader,
vice lead and BLF etc. Some interviewers not well and clear about questions and quick to get an
answer from the discussion (during support mission from M&E-PMO). M&E haven’t mush time
to support and observe for FGD. However, the support team (interviewers) have been wrap up
after one discussion to get to know well and how to facilitate the FGD and how to getting real
answer with fully participation in the process of the discussion.

Taking long time for cleaning data because some information and data not clear and missing
answer, plan of selling PO in the RHO was changed from Hub2 to Hub-1 about 5 POs to complete
10% of selection POs for FGD.

3.2 Recommendations
Based on the analysis of findings, the study makes the following major recommendations:

Farmers understood that BLT is important for their business and related production. Most of the
POs want to also know how to manage the group and what is adaptation of the climate impact.

The KAP survey focus on 3 Modules (i) business plan (ii) marketing (iii) financial management.
However, farmers learned a lot regarding practice in production thanks to the facilitation of SM
and PDoC to connect farmers with traders and input suppliers. Technical support from Technical
Services Providers (TSPs) have been supportive in helping farmers to increase their incomes from
being productive with high-value added production, which in turn increasing the unit price for
the high-demanding quality of local-produced products for selling when trust has been strongly
built through the connection while having buy and sale contract implementation.

However, POs still need to learn more about BL training once again to get refreshing
understanding about business plan, marketing, and financial management. The training should
be based on the requests of farmers by conducting half-day training for each module tailored
based on farmer availability.

Other trainings are also considered importance for farmers especially topics related to technical
aspects of production such as feed production, land leveling, proper use of fertilizer and post-
harvest technique. Exchange visit is also viewed as significant to exchange experiences in
production attached to AIMS directed commodities.
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M&E and VC team from PMO supported in the process of 1t impression for discussion with PO
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Appendix-2

KAP Questionnaires

Questionnaires
Knowledge, Attitude and Practice (KAP) Study
on

Business Literacy Training (BLT)

a. General Information: (FGD)

PO commodity: (Vegetable OChicken ORice OCassava Silk

Address: province...........c.cevuennnn. District.................. Commune................ Village............
Total PO Members:..................... Female. ... ..o
Interviewee Name Representative..............ccooiiiiiiiii i Sex: OMale OFemale

Age: Ounder24, OOver24
Position in PO: OLeader (Vice Leader OSecretary OOMember (attach attendant list)

b. Knowledge

1. Do you get training on Business Literacy (BL)? OYes CONo

2. VWAt S Bl ..ot e
3. Do your PO received BL training? OYes CONo

If Yes, When the training has been conducted? Year............ , Month.............. Number of
participants ................. Female .................

4. Do you think this training Topics are useful for You or PO members? OYes CONo

5. Do you know who provided training on BL to You or PO members?

6. What's BL topics you have learned during the training program? (multiple choice)
(OModule 1 — Business Planning
OModule 2 — Marketing
OModule 3 — Financial Management

7. What you have gain/learned from the training? OYes ONo

If yes; overall understanding (3 modules) in percentage ........... %
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10.

11.

12.

13.

16.

17.

If compared before training how many percentage (%) of your knowledge has

. Attitude

What have changed that you have adopted in your business before and after training?

3 Study marketing information

O Tracking financial record? expenditure? income?

O Farmer Diary record?

What're the most relevance topics to you and your PO business? (single choice)
OModule 1 — Business Planning

OModule 2 — Marketing

OModule 3 — Financial Management

Did you share BL knowledge to your other/neighbor? OYes CONo

If Yes; which Module? (multiple choice)

OModule 1 — Business Planning

OModule 2 — Marketing

OModule 3 — Financial Management

L L0 TR 1Y PP PPPPTRPPPIRS
Practices

Does your group join buying and selling the agriculture products/inputs before training?
OYes ONo

Does your group join buying and selling the agriculture products/inputs after training?

OYes ONo

. Does your PO has implemented any buy and sale contracts? OYes CONo

If No, why?

. Do you or your group have negotiated for the price before buying or selling of product?

OYes ONo

Do you and your PO have produced meet on market demand? OYes CONo

IfYeS,NOW?1) .. 2) 3) e,
I[f NO, WhY? 1) 2) 3) e

T X ) Y 7 O <) FUTRUURURR
I NO, WHY? 1) 7 <) FUUPUPRTTUO
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21.

22.
23.

24,
25.

. Do you and your PO have recorded on actual sale volume and value? OYes OONo

If No, why?

. How many PO members are maintaining FD record? Number...............c.cooiiiiin,

Female.................

. Do you and your PO members patrticipated in preparing any proposals? (multiple choice)

OVCIF (window-1)

OSDF

OOther, please specify 1).......ccooevviiiiinnnnn. 2) D)
Does your PO has conducted regularly meeting? OYes OONo

If Yes, what subject have been discussed? (multiple choice)

OBusiness and market plan

(Join buy and sale product or inputs

OTechnical production addressing

OOther, please specCify 1).......ccooiiiiiiiiniinannn.. 2) D)
Overall comments and suggestions:

Are you satisfied with BLT? (Satisfactory (IModerate Satisfactory OJUnsatisfactory

Does the training topics are important to you and your PO member? (Yes (ONo

N o T Y
Does trainer prepared pre/post-test? OdYes COONo

Any suggestions and recommendations?

THANKS!
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